What are the business benefits?

Research has indicated that, irrespective of the size of their company, employers become involved in education and training largely as a result of public-spiritedness and a commitment to the younger people in the community.  It has been reported that over 40% of employers have described predominantly altruistic motives for offering work placements.

However, there are mutual benefits to be gained.  Successful employer engagement programmes have demonstrated the following benefits to employers:

· New recruits have the right skills and attitude.  Employers can use their relationship with learning providers to influence teaching/training in schools/colleges.

· Reduces training costs in the long term

· Employers develop new recruitment channels.  Building links with schools/colleges can help to attract young people into jobs and reduce recruitment costs

· The company is made more attractive to potential recruits.  Young people are more likely to want to work for the company if they have had a positive experience, or have heard about the company from other young people

· Employers gain a better understanding of new qualifications.  7% of employers recruiting chefs are looking for a qualification that has not existed for 13 years

· Employers gain access to fresh ideas and new perspectives from young people

· Enhanced image and reputation in the local community.  Developing links with schools/colleges raises awareness of the company and helps to build a strong image not just with young people, but also with their parents, educationalists and other interested parties

· Less problems caused by skills gaps – currently 55% of employers cannot find the skilled workers they need

· Motivate and develop internal staff.  The company’s existing staff can also benefit from links with schools/colleges, as participation provides an opportunity to share their own experience and develop new skills themselves

· Raising awareness of industry recruitments reduces the risk of recruiting young people who do not understand the requirements of the job.  This would in turn reduce the turnover of new recruits

· Trained individuals can also train others, helping to spread and extend the benefits across the organisation

· Emphasise the general benefits of increasing skills:

· Employee retention

· Reduction in recruitment costs

· Improved staff motivation

· Improved performance and productivity

· Increased efficiency

· Better customer service

· Lower staff absence levels

· Improved health and safety

· Contributes to the company’s corporate social responsibility policy.

In addition, there are a variety of imaginative ways that learning and training providers can use existing resources as tangible benefits that they can offer employers.

For example, some Business and Enterprise Colleges are offering various services to small businesses in their communities.  These include utilising existing facilities, resources, and specialist staff to:

· provide meeting facilities in their business centres;

· support small businesses with business planning;

· develop company websites through student-based IT companies;

· offer language and ICT training courses.

Research also indicates that many businesses value being offered the opportunity to network.

